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Strategic Workshop is an individually prepared session where
we, together with brand representatives, perform various tasks
aimed at helping decision makers move away from "template
thinking", help them think creatively and identify hidden brand
insights.
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3st step:
determine what
characteristics
the brand has

With this tool, we get a solid foundation for developing positioning
strategies, brand platforms, and brand communication strategies.

One of the examples of tasks that are used at the workshop can be
Euler circles — this is a technique that aims to identify characteristics
that serve the UTP brand, as well as are in demand for the market.



Strategic Workshop

characteristics of characteristics
comperitiors that the market
needs

ava

MLK GLOBAL MOAOKO

The task is ti determine the characteristics
that are inherent in competitors, important
for the market, and the brand has.

At the same time, it is important to identify
those characteristics that only a company
has as advantages, and do this in
accordance with what the market needs.

branding sidekicks




